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Summary lessons and insights 
In the past two years, the project enhanced our understanding of advocacy opportunities and 
challenges in the livestock for development sector and identified a series of key messages and 
associated evidence that collectively make a strong case for greater investment in sustainable 
livestock. These investments can be driven both to seize new opportunities by putting money in 
pockets and food on plates and to mitigate risks by making food safer and healthier, making more 
diverse diets available and reducing pressure on natural resources and the environment. 
 
Insights from the first two years of the GLAD project suggest that driving these investments in 
sustainable livestock still requires dedicated attention though activities to: 1) enhance the robust 
evidence base so it demonstrates how sustainable livestock development impacts the lives and 
livelihoods of poor people, and where targeted investment is needed, and 2) deliver targeted 
proactive communication to persuade investors and influencers that livestock do contribute to key 
societal goals and that greater investment is thus necessary. 
 
Advocacy challenges 
Despite this, work in and around the GLAD project reveals some critical issues and trends threaten to 
jeopardize progress towards meeting the UN’s Sustainable Development Goals (SDGs) by excluding 
or overlooking investment in sustainable livestock development issues.  
 
First, the contributions of livestock, globally, are being questioned by activists and increasingly in 
mainstream policy discussions. Driven mainly by concerns about livestock ‘bads’, advocacy 
campaigns are targeting media and consumers in developed countries arguing for ‘livestock-less’ and 
‘meat-free’ diets and food systems as planet-friendly policies. There is no question that livestock and 
animal-source foods do not always benefit the planet. The challenge is to distinguish between 
justifiable calls for less meat, dairy and/or eggs and for more humane farming in some contexts and 
global prescriptions that would keep vast numbers of poor people with few dietary choices and poor 
diets from keeping, consuming or benefiting from livestock. It is essential that investment decision-
makers are well informed about the many opportunities the livestock sector offers, its potemtial 
contributions to the sustainable development goals, how it can effectively and sustainable 
respond to demand for animal source foods while mitigating any harm livestock can cause people 
and the environment. 
 
Second, media coverage of livestock in the global north is biased towards ‘first-world’ perspectives 
and problem narratives, which view farm animals as commodities and minimize or entirely overlook 
the manifold and central contributions these animals make to livelihoods, jobs, incomes, food, 
nutrition, empowerment and more to millions of people in the global south. Livestock-related 
communities and institutions in high-income countries today are regularly assailed by media stories 
blaming food-producing animals and systems for exacerbating their health, climate and 
environmental problems. Moreover, worst-case intensive livestock production systems that mistreat 
and mishandle animals are often used to create lasting, horrific images and perceptions in the minds 
of the public as well as many people involved in policy and investment decisions. Many of those 
facing this blanket negative coverage or pressured by animal rights and environmental activists are 
likely to conclude that their emotional and financial capital is better invested elsewhere. However, 
participants in the GLAD project found that most major media are responsive to publishing 
alternative messages and that more balanced media coverage of livestock issues is possible. For this 
to happen, however, the more balanced messages need to be based on robust evidence about 
livestock ‘bads’ as well as ‘goods’, to provide developing-world context for lay publics, and to be 
made relevant to the concerns of those lay publics. While it is challenging to react both quickly and 
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carefully to the conveyor belt of critical stories appearing in the northern press about livestock, we 
learned that there are good opportunities to shift this negative conversation by being more pro-
active in engaging selected media and providing journalists and editors with well-framed, 
evidence-based and developing-country-focused news, stories and messages. 
Third, due in part to the preceding two points, neither the impacts of livestock on the lives and 
livelihoods of poor people nor the impacts of livestock interventions on these hundreds of millions 
of people is fully understood by decision-makers in development circles, leading to many 
investment opportunities in sustainable livestock never being taken up. Indeed, the stakeholder 
audit conducted by the GLAD project revealed a sort of ‘undercover’ livestock community in many 
development agencies, sometimes hiding their livestock investments, often working in isolation to 
include livestock components, and badly needing support and evidence to help them justify their 
livestock investments. GLAD engagement in high-level intergovernmental processes of the UN 
revealed similarly low levels of awareness of the potential of livestock investments for moving the 
needle on sustainable development issues. But when the rationale for those investments was well-
articulated, we also saw an interest many decision-makers in moving livestock work forward. We 
thus believe that robust and well-presented evidence of the many big returns to livestock 
investments can provoke real interest and tangible changes in investment choices in donor 
agencies.  
Fourth, an ‘evidence distillation’ process in the GLAD project showed that data and evidence on 
appropriate investments in sustainable livestock development is typically scattered, complex, 
difficult to generalize from, not always convincing or robust and often used inconsistently. In some 
areas, the evidence base from developing countries is severely limited in both size and quality. This 
makes it challenging to assess both the positive and the negative impacts of a given livestock 
intervention, whether actual or proposed. A short-term positive outcome for women, for example, 
for whom livestock become an asset they increasingly control, can be lost over the medium term to 
men who can take control of this livestock enterprise as and when it becomes more profitable. A 
goal of most livestock developers is not just to produce ‘more’ livestock but rather to produce 
‘better’ livestock and livestock products. To help accomplish this, we need more and better 
evidence made more widely accessible so that potential investors know what results they can 
expect from investing in livestock in different situations. This evidence needs to be informed by ‘ex-
post’ impact assessments, so we know what resulted from past livestock investments, as well as ‘ex-
ante’ impact assessments, so we can predict the likely results of future investments. 
Fifth, it became clear during the GLAD evidence review processes that having and presenting 
evidence and data on sustainable livestock is not enough on its own. A major gap is well-
documented ‘what works’ evidence that demonstrates the actual and potential impacts of 
investments in sustainable livestock development work in different situations, under different 
conditions and for different target groups. The initial response to some of the messages and 
conclusions of the evidence distillation was often ‘so what?’ or ‘what next?’, emphasizing the need 
to connect the dots between the evidence and its use. There is a major opportunity to close this gap 
by tapping into evidence-generating and synthesis processes involving both investors and 
implementing organizations. This can be accomplished by applying qualitative and quantitative ex-
post and ex-ante impact assessment and modelling methods as well as by making greater use of 
participatory co-generating and documentation approaches through crowdsourced and 
collaborative learning and experience capitalization with a range of partners already linked through 
the GLAD and other projects. 
Finally, as part of GLAD’s institutional analysis with the Livestock Global Alliance (LGA), two distinct 
types of potential target groups for livestock advocacy emerged. The first consists of individuals 
within development organizations or the media who, while working to further many of the same 
goals as GLAD, are simply not ‘livestock-aware’. Increased understanding of livestock issues among 
these groups could unlock major new opportunities for livestock investments. The second target 
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group of ‘livestock-aware’ people and organizations tends not to be good at translating their 
livestock knowledge into influential communications and advocacy that makes the case for greater 
investment in livestock. By working with strategic partner organizations such as the Global Agenda 
for Sustainable Livestock (GASL), we can bring together different livestock advocacy champions and 
coordinate efforts to build livestock influencing and advocacy skills and capacities, thereby turning 
a rich livestock knowledge base into a collaborative, high-functioning force to ignite change.  
Advocacy opportunities 
Despite these challenges, the GLAD project and other initiatives provide several strong starting 
points to take this work forward, notably: 
• We (members of the sustainable livestock development community) have a made good progress 
to identify a good set of evidence-based messages and resources that can be used to 
communicate the reasons why livestock matter in developing countries. This resource – online at 
whylivestockmatter.org – provides a core set of messages and associated arguments that is a 
basis for targeted and consistent communication. A start was made to recommend some 
investment options that decision-makers can take based on such evidence. We believe this 
resource can be expanded and elaborated with a mix of qualitative and quantitative work to 
support advocacy efforts in this area.  
• Partly resulting from work by GLAD and other partners, we can see several high-level 
international processes and events as well as key stakeholders starting to identify livestock as 
an area requiring attention and investment, as well as guidance, to help achieve various 
development goals. Having started to raise interest in livestock in these processes, it is 
important to build on the momentum now by providing additional evidence-based guidance on 
priorities for action. We should also apply the approaches we used to influence the UN 
processes in work with other institutions, such as the Africa Union. 
• Over the past two years, we have also identified some promising targets and strategies – and 
developed capacities – to proactively engage and better target communication and advocacy 
efforts that explain why investing in sustainable livestock is essential. An initial framework 
helped us to focus attention on two main categories of actors – (1) the ‘livestock unaware’ 
people and organizations where efforts should aim to have them better understand and buy in 
to appropriate livestock investments; and the (2) ‘livestock aware’ individuals and organizations 
that need to up their capacities so they better and more strategically communicate the 
contributions of livestock to different societal goals and thus influence investors. This rather 
simple insight has already proved useful in setting directions and targets for this livestock 
advocacy work. 
• Finally, through GLAD and other efforts such as GASL, a community of individuals, organizations 
and networks from different disciples and perspectives is getting connected, gaining skills and 
expertise, and joining forces to champion, explain and show why livestock matter. At the heart 
of this project is an expectation that results in this area can be improved by strengthening the 
abilities of sector actors to combine their assets and efforts, reinforcing messages and making 




Project accomplishments and future directions 
In July 2018, the core team met in Nairobi to review progress and plans at the end of the two-year 
phase. Participants worked through a set of statements to identify what they saw as project results, 
challenges and possible future priorities. 
Project achievements so far: 
1. Balanced language at the UN General Assembly 
2. Clearer strong narrative in addressing global concerns 
3. Finding government allies and aligning with them 
4. Clarified the problems and differing perspectives 
5. Mobilizing the evidence 
6. Engaging UN processes through advocacy and media outreach 
7. Microsite 
8. Strengthened and extended partnerships and community building 
9. Better-positioned ILRI in various processes – UN, GFFA, others 
Most significant results from the project so far: 
1. Raised the profile of livestock in development discourses 
2. Harmonization of evidence 
3. Clearer messages that we can now amplify 
4. Microsite and the change behaviour that got us to complete it 
5. UN general assembly statements on livestock 
6. Intentional advocacy the ‘new normal’ 
What a GLAD 2 project must ‘ask’? 
1. Move from ‘understanding’ to ‘action’ 
2. Greater public and private investment in livestock 
3. Clarify investment priorities 
4. Livestock to get due attention in CAADP priorities 
5. Have a comprehensive ‘ask’ for sustainable livestock futures 
6. Move from UN statements to actions 
7. Use targeted specific objectives to drive tactics 
8. Greater momentum and urgency from an energized and well-informed advocacy community 
What success could look like for a GLAD 2 project? 
1. Doubling the proportion of donor and government investment in livestock 
2. Achieving better balanced views of livestock [in developing countries] in people and media 





Project progress report 
Evidence and creative content 
The three main activity clusters here revolve around 1) the evidence, 2) messages, media and 
stakeholders and 3) a toolkit to bring the other activities together. A table at the end of this section 
lists activities and progress to date. 
Evidence stream 
ILRI leads the work on evidence and small research teams transformed the draft message map (that 
drew from the initial September 2016 team meeting brainstorming sessions) to identify exactly 
which statements to work with and, for each, the key arguments and evidence for wider use. Key 
facts or data weree also compiled. For nutrition and gender, groups of scientists met face to face and 
virtually to review the messages together to identify and review the potential statements and 
evidence.  
Alongside the GLAD evidence work, we sought to ensure synergies with related projects and efforts 
– including the 2016 HLPE Inquiry into Critical and Emerging Issues for Food Security and Nutrition, a 
GSMA-funded ‘m-content’ project to generate validated livestock and nutrition extension messages 
as SMS messages, a collaboration with Land O Lakes in some learning events around animal source 
foods, a review of livestock-derived foods in the first 1000 days (ILRI and Chatham House), a set of 
livestock ‘facts’ by the Supporting Evidence Based Intervention (SEBI) project, the Foundation-
supported work of the Livestock Global Alliance (LGA) on livestock investment modalities, the global 
agenda for sustainable livestock multi-stakeholder partnership meetings in 2017 and 2018, and 
many others. 
At the time of writing, five evidence collating documents have been produced.  These need to be 
further validated and refined and then fed into other strands of the project – including ultimately a 
final and updated message map.  
Some of the lessons or issues emerging as the work on evidence collation has advanced include: 
• The extent to which the statements and arguments (and evidence) are ‘global’ versus 
developing country in scope. The audience is around sustainable livestock development so 
we want to prioritize evidence on those issues/from those countries. In some cases 
however, the evidence is mainly from developed countries so is not always so relevant 
(depending on the issue). Related to this are questions around location-specific evidence 
and whether we can/should be generalising to developed regions more generally. In some 
cases, we cannot find evidence from developing-country situations so are using the global 
evidence base – which anyway is also very relevant for some statements (on the 
composition of milk, the bacteria in meat, etc). This is important as we are including a ‘level 
of confidence’ in the evidence measure. 
• Some of the statements, around health for example, are phrased around risks rather than 
benefits and we need to consider how best we use these – or re-phrase them. They need to 
be the basis for decisions and actions, and hopefully increased and/or better investments – 
to build on benefits or reduce risks.  
• Some of the initial messages in the map read more like recommendations than evidence. We 
have sought to focus on statements and associated evidence-based arguments than can be 
the basis for messages. We recognize that this is a fine distinction sometimes. We also seek 
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to link with the BMGF project led by the Livestock Global Alliance to guide donor livestock 
sector investments as we think that project is going to focus mainly on the ‘how’ questions 
and advice once a decision to invest, based on compelling evidence, has been made.  So we 
still need a round of reviewing to be sure our ‘statements’ and evidence are not 
recommendations and that they match the LGA work as far as possible. 
• The data and evidence is scattered and the data and numbers used are especially often 
contradictory. So additional effort is still needed to line this all up to provide the planned 
‘layers’ of access to the evidence from a few facts through to key arguments and deeper 
evidence. 
• In many areas the arguments are very complex and difficult to capture in a single short 
statement.  The gender group, for instance, identified some statements indicating the 
benefits of livestock for the livelihoods of women. They also concluded: “globally, 
commercialization and intensification of livestock and livestock commodities are likely to 
lead women in households to be marginalized.” So, how do we reconcile evidence showing 
benefits to women, in the short term perhaps, with longer term marginalization of women? 
This is likely to also appear in other areas. This is something we need to resolve as me move 
from collation into distillation and dissemination. 
The results from the evidence collation and distilling were finalised in early 2018 and translated into 
a message map that could be communicated through the microsite (http://whylivestockmatter.org/) 
created by Marchmont. Feedback on the draft messages during a SEBI workshop early in 2018 
indicated that the messages and evidence were fine, but ‘so what’.  Hence the final microsite – 
launched in June 2018 - also included a series of ‘option’ statements that could be used by investors 






Messages, media and stakeholders stream 
Marchmont leads the work on messages, media and stakeholders. So far this has led to several 
products – completed media and stakeholder audits, a message testing exercise, and a message 
map.  
The media audit looked at 30 top-tier and regional media outlets, to analyse the range, frequency 
and sentiment of coverage of the livestock sector in the last 12 months. Analysis showed that the 
most frequently reported aspect of livestock was its contribution to greenhouse gases (featuring in 
~100% of outlets analysed), followed by its role in income generation (~65%), its potential as a 
mitigation tool (~30%), and nutrition in the developing world lagging the furthest behind.  
Livelihoods and economic growth was the second most reported aspect of livestock with around 
two-thirds of media outlets analysed publishing articles within the last 12 months that recognise 
livestock’s role in income generation in the developing world. Much less frequent than “developed 
world” meat industry stories. 
Health and nutrition was the most underreported topic by far in media outlets analysed is the role 
that animal products play in beating malnutrition in the developing world. The topic of veganism 
being on the rise in the developed world also featured heavily, though most media outlets 
connected this choice to combatting climate change and animal cruelty, rather than health concerns. 
Climate and environment: Almost all of the top tier outlets analysed had featured articles on 
livestock’s contribution to greenhouse gas emissions. However, only roughly one third of media 
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outlets analysed have published articles within the past year recognising livestock as a potential 
mitigation tool – signalling a major gap in reporting on the sector. 
Some other key points from the audit: 
• Developed world stories still dominate the headlines  
• Most outlets did not advocate for an exclusion of meat on health grounds, indicating an 
understanding that some meat/meat products are necessary for a healthy diet. 
• Coverage is often pegged around a separate but relevant news trigger: for instance, in 2016, 
the effects of El Niño garnered a lot of coverage with livestock featuring as a sub-theme 
within it.   
• The importance of livestock for nutritious diets in the developing world was most 
underreported by far. 
• There is a strong appetite for science based health and environment stories. 
The stakeholder audit looked at 40 livestock stakeholders to develop a picture of the livestock 
sector, its key players and their messages to be able to identify opportunities for engagement and 
interventions that will promote the livestock sector as a driver for sustainable development. This 
audit is the basis for ongoing message testing with selected stakeholders. 
The stakeholders were assessed on their sentiment based on a reader-response reading of their 
websites, taking into account tone, language, nuance and activity focus. The majority of the 
stakeholders assessed took a positive or positive to neutral position towards the livestock sector, 
with just three identified as explicitly negative. The organisations with a negative approach to 
livestock were all NGOs with an environmental and/or animal welfare focus.  
Three other stakeholders were seen to be either neutral, neutral to negative or mixed. It is perhaps 
these organisations that offer the most obvious opportunity for engagement to emphasise the 
positive aspects of livestock, especially in terms of development, and most likely chance of changing 
opinion. 
When it comes to livestock as an instrument of development for growth and equity, most 
organisations were positive, even those classed as negative overall.  
Some other key points from the audit: 
• The majority of stakeholders act within the livestock development sector rather than within 
broader development contexts (e.g. diet; poverty), which may explain the high number of 
organisations with a positive attitude. 
• Much of the messaging of these stakeholders (both negative and positive) is consumer-
facing, treating livestock as a product (meat or milk) rather than a tool for development. This 
opens up a space for advocacy to re-frame livestock as an instrument for development. 
• While some stakeholders address issues of animal welfare such as health, breeding and 
rearing, they largely avoid the emotive aspect of animal rights, which is often seized upon by 
critics.  
The message testing in mid-2017 comprised a series of one-to-one phone interviews with individuals 
drawn from 12 stakeholder organizations. The interviews were designed to gather insights about the 
current perceptions of livestock for global development, as well as testing the emerging key messages 




The key findings for advocacy and communications were: 
• All 12 stakeholders’ activities were said to relate in some way to the environment and climate 
change. 
• Almost all the interviewees said livestock’s visibility in development dialogues was average 
or below. 
• 3 of the 12 interviewees said livestock was not visible at all in development dialogues. 
• 4 of the 12 interviewees said livestock for development was viewed largely or somewhat 
negatively. 
• Almost all of interviewees said ILRI was one of the most prominent organisations in global 
discussions around livestock for development. 
• Yet there was no consensus from the interviewees as to a single individual who is perceived 
to be influential in shaping attitudes towards livestock for development. 
• The top three donors cited by the interviewees were: The World Bank, the Bill and Melinda 
Gates Foundation and USAID. 
• No single event dominated interviewee responses when it came to shaping the agenda of 
livestock for development. 
 
The table below gives a summary of activities and progress in this part of the project. 
Activity cluster Short description Specific actions and 
deliverables 
Progress markers 
1.    Audit and 
message testing 
Targeted engagement 
with influencers and 
stakeholders to map and 
understand perceptions 
and understanding of 
livestock. ‘Market 
research’ that will also 
provide some qualitative 
‘baseline’ information to 
be re-tested later. 
Advise on optimal strategic 
use of livestock research 
evidence for influencing key 
constituencies (EmergingAg) 
 
Conduct audits and message 
testing of how stakeholders 




• UN engagement strategy from 
Emerging Ag – REPORT 
• Media audit from Marchmont - 
REPORT 
• Stakeholder audit from 
Marchmont - REPORT 
• Message map from Marchmont 
– REPORT 
• Message testing survey from 
Marchmont - REPORT 
2.    Evidence 
collation 
Rapid structured mapping 
of livestock evidence to 
identify what exists, 




Review and collate evidence 
(and gaps) on livestock and: 
1) Growth and equity; 2) 
Nutrition and health; 3) 
Environment and climate 
change (ILRI) 
• Feedback by ILRI on message 
testing 
• Content and message collation 
as part of HLPE process 
• Collaboration with SEBI project 
on aligned ‘livestock facts’ 
product 





synthesize evidence with 




Review and critique the 
evidence to generate 
information ‘layers’ 
associated with messages 
and inputs from the ongoing 
message testing and policy 
process engagement. 
Producing draft synthesized 
products for use in in toolkit 
and others (ILRI) 
• Pilot distilling of gender 
messages in early March 2017 
• Review of draft evidence 
statements at convening, Oct 
2017 
• Internal report with messages, 
investment options and 
supporting evidence for 
microsite, May 2018 







data, messages for 
decision makers. 
‘Influencing products’ 
Produce and compile and 
test added value creative 
communication products as 
a multimedia toolkit 
(Marchmont/ILRI/) 
• Concept note agreed, Nov 2017 
• Microsite launched, June 2018 
(http://whylivestockmatter.org/) 
• Presentation at GASL: ‘Informing 






Convening and engagement  
The three activities in this cluster are: 1) global advocacy and policy engagement (mainly UN-
focused), 2) targeted institutional advocacy and 3) media outreach. The main focus so far has been 
on 1 and 3, with some initial scoping work towards targeted institutional advocacy via a specific 
report for ILRI as well as targeted engagement with Germany and the Rockefeller Foundation. A 
table at the end of this section lists activities and progress to date. 
Global engagement stream 
Emerging Ag leads this work. The main focus was on UN processes and, by July 2017, three 
‘advocacy tours’ at important UN events have been organized (Committee on world food security, 
Rome, October 2016; Second high-level meeting of the Global Partnership for Effective Development 
Cooperation, Nairobi, December 2016; and the High-level political forum on sustainable 
development, New York, July 2017). These normally comprise facilitated introductions to influential 
individuals, participation in side and plenary sessions, and support for targeted side events with 
partners. The work culminated in language in two General Assembly resolutions specifically 
citing livestock (see table). 
Alongside the three specific tours held as part of the project, Emerging Ag produced a strategy to 
guide ILRI and the livestock sector more generally engagement in the UN system. This provides an 
overview of the UN elements and what they do, and their position within an institutional ‘power 
map’.  
The strategy is based on three core activities (informed by greater understanding of the UN system): 
1. Proactively Influencing ILRI’s Position  
2. Strengthening Relationships 
3. Exploring Strategic Partnerships 
The strategy also proposes general principles of engagement:  
• Exposure to leadership: Deploy sector leadership carefully in strategic settings and with 
proper preparation. In many UN settings, the criteria of high-level staff (often defined as 
CEO/Director General strictly or sometimes open to Vice Presidents) applies with the 
possibility of bringing usually one assistant.  
• Linkages to farm groups: Farmers are important advocates for farming but have traditionally 
been excluded from the international policy debate on agriculture and food. Joining 
coalitions with farm groups is an important endeavour, particularly given the current climate 
on the livestock in many European countries. The chairs of many of co-operatives are 
farmers. They could be powerful allies in the UN context where they have an official seat in 
most consultative mechanisms arising from the Rio processes.   
• Onsite presence in key events: Raising the public profile of the sector means active 
participation in events bringing together key influencers and policymakers in the agri-food 
community. This entails speaking slots, participation for networking, and organization of 
side-events.  
• Understanding the UN Calendar: There are milestone events, such as UN outreach missions 
organized well in advance; and then opportune moments that may present themselves 
unexpectedly, responding to UN developments. It is important that resources, in particular, 





Targeted institutional advocacy stream 
The project plan for year 2 was to move from more global UN advocacy engagement to more 
targeted institutional activities. To guide this work, Emerging Ag developed a draft donor 
engagement strategy document for ILRI that sets out some directions and profiles different potential 
investors. 
Two priorities of particular importance were set. Germany as a national donor where there was high 
level engagement in January 2018. Outreach to the Howard G. Buffet Foundation has confirmed 
definitively that they do not see livestock in their mandate. Outreach was made to Rockefeller 
Foundation, resulting in a meeting in New York in July 2018 and it is considering its future 
agriculture, nutrition strategy. The case for livestock was made. 
Two other activities were carried out that are also relevant to this.   
First, we linked up with the Livestock Global Alliance1 – which is a part of GASL but with its own 
strong internal momentum. It also manages another BMGF-funded project to develop an investment 
guide for the livestock sector.  In February 2017, several project team members met with Franck 
Berthe from the LGA to discuss communications for the LGA and livestock more generally. The most 
interesting result for this particular stream of work was an actor mapping exercise where different 
institutions were mapped on two axes: the level of their awareness of livestock for development, 
and their capacities to amplify and influence [investments]. Some organizations are strong and 
influential in agriculture, but are less aware of livestock. Others are very aware of livestock but also 
weak in terms of amplification and influence.  
This led us to identify two major institutional audiences for advocacy (see diagram below):  
The first are ‘livestock 
aware’ organizations – 
such as ILRI or Heifer 
International or the 
many stakeholders in 
GASL – that typically 
generate the evidence 
we need but are less 
skilled at 
communicating and 
amplifying that evidence 
in influential ways. The 
aim here is to work with 
them to originate and 
communicate the 
results and insights to 
the right people. 
The second type of 
organizations are 
generally globally ‘livestock unaware’ – such as the International Fund for Agricultural Development 
(IFAD), the AU, the UK Department for International Development (DFID), some global media and 
initiatives such as the EAT Forum and the World Economic Forum (WEF) – but share strong 
                                                          
1 Five public sector livestock organisations with a global mandate: World Bank, FAO, IFAD, OIE, ILRI. 
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development goals and are influential thought-leaders in global affairs and decision-making. The aim 
here is to target some of these pro-development-livestock unaware groups so they better 
understand and actively support the sustainable livestock investment agenda. 
Second, project team members were actively involved in the Global Agenda for Sustainable Livestock 
(GASL) 7th and 8th Multi-stakeholder Partnership Meetings held in May 2017 and June 2018. These 
provided an opportunity to engage with the wider GASL membership, including civil society and 
social movements, the public sector, multi-lateral organizations, donors, the private sector, 
researchers and academia, etc. The ‘whylivestockmatter’ microsite was launched at the 2018 
meeting. 
Media outreach stream 
Marchmont leads this work.  Much of the analytical work for this has been conducted under the 
evidence and creative content stream – mapping messages, media and stakeholders to guide media 
campaigns. In the two years, three media bursts supplemented by ad hoc media engagement was 
carried out. These media bursts typically combine op-eds in selected media, media advisories that 
lead to interviews and other follow-up with different channels, as well as links to face to face 
elements together with supporting communications through ILRI news channels and more widely on 
social media where partners such as the LGA are actively involved. 
The 3 bursts were as follows: COP22 (climate change/environment) in September 2016; HLPF in July 
2017; and launch of 1000 days report – June 2018.  Some of the main outputs from this were: 
Op-eds  
• Reuters: “Animals must play a part in meeting Paris climate goals” by Polly Ericksen 
• EurActiv: “Let’s ‘Meat’ in the Middle on Climate Change” by Polly Ericksen; Cross-referenced 
by Lexicon of Food, Emerging Ag, NewsR and the Global Landscapes Forum. 
• Farming First: “Five Fast Facts About Meat & the Environment” by Shirley Tarawali 
• Reuters: “Capitalising on the potential of women in livestock development” by Isabelle 
Baltenweck; cross-referenced by knowledge4food.net and humanitariannews.org. 
• Financial Times: “Ethiopia livestock plan offers route to middle-income” by Barry Shapiro 
• LA Times: “A key component to ending poverty and hunger in developing countries? 
Livestock” by Steve Staal 
Other outputs 
• An in-person interview request from Devex for Jimmy Smith: The pursuit of a low-emissions 
cow. 
• An interview request from Reuters: As climate change gathers pace, is livestock a problem or 
solution?; This piece was syndicated widely, also appearing on This Is Money, ReliefWeb, 
Zilient, DNA India and Successful Farming. 
• Inter Press Service: Why Milk, Meat & Eggs Can Make a Big Difference to World’s Most 
Nutritionally Vulnerable People 
• Press Association: Study urges supplies of meat, milk and eggs for women and young of poor 
nations; This article was widely syndicated and by top tier outlets including ITV News, Mail 
Online and multiple local news titles. 
• SciDev: Consumption of livestock-derived food low in Africa 




• Devex: The shifting face of pandemic threats (November, 2017) 
• NPR: How scientists in Kenya are trying to understand cow emissions (May, 2018) 
• Reuters: Fighting global warming, one cow belch at a time (July, 2018); Syndicated widely 
across dozens of international publications, including the following top tier outlets: The 
Christian Science Monitor, CBC, This is Money, Standard Media, Times of Malta 
The table below gives a summary of activities and progress in this part of the project. 
Activity 
cluster 
Short description Specific actions and deliverables Progress markers 




Strategic / targeted 
engagement in high-level 
processes or events 
where evidence is 
matched to demand. 
‘Market research’, testing, 
‘sales’ 
Identify and convene core 
livestock actors and engage with 
other livestock initiatives 
(ILRI/EmergingAg) 
Ratify key audiences (decision-
makers and influencers), 
platforms (online and offline) and 
related policy processes through 
initial stakeholder engagement 
(Marchmont/ILRI) 
Identify and help organize inputs 
into key UN processes and track 
the impact of this engagement 
(EmergingAg) 
Provide strategic advocacy 
guidance including plans for 
engagement, mobilization and 
partnerships (EmergingAg) 
High-level advocacy event/tour 1: 
CFS43 – committee on world food 
security, Rome, October 2016 – NOTE 
 
High-level advocacy event/tour 2: 
HLM2 - second high level meeting of 
the Global Partnership for Effective 
Development Cooperation, Nairobi, 
December 2016 - NOTE 
 
High-level advocacy event/tour 3: 
HLPF - high-level political forum on 
sustainable development, New York, 
July 2017 – NOTE 
 
POTENTIAL RESULT/OUTCOME: 
At its 26th meeting on 28 November 
2017, the Second Committee of the 
UN adopted the following Resolutions: 
• Agricultural technology for 
sustainable development 
(A/C.2/72/L.33/Rev.1)  
Includes this provision: 
Recognizes that the livestock sector is 
a powerful engine for the 
development of the agriculture and 
food sector, food security and 
nutrition, a driver of major economic, 
social and environmental changes in 
food systems worldwide and a 
uniquely powerful entry point for 
understanding the issues around 
sustainable agricultural development 
as a whole; 
• Agriculture development, food 
security and nutrition 
(A/C.2/72/L.59)  
Includes this provision: 
Recognizing that livestock contributes 
40 per cent of the global value of 
agricultural output and supports the 
livelihoods and food security of almost 
1.3 billion people, and in this regard 
acknowledging that the sector offers 
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opportunity for agricultural 
development, poverty eradication and 
food security gains, 
  
Recognizes the important role of 
indigenous peoples, local 
communities, small-scale farmers, 
livestock farmers, small-scale fishers 
and fish workers and their traditional 
knowledge and seed supply systems, 
as well the important role of new 
technologies in the conservation of 
biodiversity and in aiming to ensure 
food security and improved nutrition; 
 




Strategic / targeted 
engagement using 
evidence and products 
directed to selected 
donors and other 
influencing institutions.  
‘Sales’ 
Identify and engage with 
selected current and potential 
donor champions of sustainable 
livestock development 
(EmergingAg/ILRI) 
• Donor engagement strategy for 
ILRI from Emerging Ag – REPORT 
• Discussion with LGA on a joined-
up approach to livestock 
communications and advocacy 
• Major engagement during GASL 
May 2017 and June 2018 events 
 
TrustAfrica project supported project 
partners in Tanzania to co-finance 
dairy development evidence for 
uptake policy forum in Tanzania (May 
2017); targeting Ireland, New Zealand 
and other local investors. Generated 
some advocacy priorities. 






messages. ‘Informing and 
influencing product’ 
Identify media opportunities, 
drafting appropriate materials 
for the media, ensure scientific 
accuracy of media materials, and 
track and report on media 
coverage. (Marchmont/ILRI) 
• Media burst 1 by Marchmont 
around the COP22 (climate 
change/environment) in 
September 2016 – NOTE 
• Media burst 2 by Marchmont 
around the HLPF, New York, July 
2017 – NOTE 
• Media Burst 3 by Marchmont 
around launch of 1000 days 
report – July 2018 – NOTE 
• Ad hoc media bursts summary by 
Marchmont – July 2018 – NOTE 
 









The two main activities here were to: 1) establish a community of practice of livestock advocates and 
communicators and 2) to produce a self-learning product for advocates to use. We also report here 
on management and coordination activities. A table at the end of this section lists activities and 
progress to date. 
The first team planning/management meeting was held in September 2016 in Nairobi with all 
partners attending. This proved especially useful for the partners to get acquainted, to agree the 
major milestones, and to brainstorm messages and statements around the project’s three evidence 
clusters. A second progress meeting was held in October 2017 alongside the wider community 
convening. The third core team meeting was held in July 2018 to review lessons and results and look 
too the future. 
A community platform has been established (https://dgroups.org/groups/glad-livestock/), currently 
comprising 135 members from 27 countries. So far 35 individuals have contributed 138 messages 
and responses. An additional core ‘subgroup’ was also set up comprising the project core members 
for intra-project sharing and exchanges.  
The community was given impetus from a convening with partners organized in Nairobi in October 
2017. This was convened to solicit inputs and feedback on the draft evidence distillations, discuss 
the different elements of the project (media outreach, global engagement, and capacity 
development), and reinforce collaboration with key partners.  
In terms of capacity development, Marchmont delivered a one-day ‘masterclass’ on media 
engagement in October 2017 and EmergingAg ran a workshop on UN advocacy in July 2018.  The 
self-learning module was published online in August 2018 (http://learning.ilri.org/course/368/glad) 
but requires a final round of validation. 
The table below gives a summary of activities and progress in this part of the project. 
Activity cluster Short description Specific actions and 
deliverables 
Progress markers 




Meeting of the 
community of 
practice and 






Host and help conduct capacity 
development workshop for 
livestock research and 
development actors 
(ILRI/Marchmont/EmergingAg) 
Convene community of 
practice members to review, 
assess, test and validate 
synthesized products, toolkit, 
blended learning materials 
(ILRI) 
Convening held in Nairobi, Oct 2017 
 
1-day workshop/training on media for 20 
participants, Nairobi, Oct 2017 
 
1-day workshop/training on advocacy 
communication for 20 participants, 
Nairobi, July 2018 
9.   Blended 
learning products 






to support people 






Carry out a needs assessment 
for capacity development 
among the targeted advocates 
and communicators (ILRI) 
Produce and make available 
blended (face-to-face and 
online) capacity development 
training materials (ILRI) 
Concept note, Oct 2017 
 
Core team review, July 2018 
 
Self-learning module, August 2018 
(http://learning.ilri.org/course/368/glad) 
 




‘Learning at scale 
product’ 




occasional face to 
face engagement 






Establish and moderate virtual 
communication networks 
through the publication and 
promotion of relevant 
materials and facilitation of 
online discussion and learning 
through a community of 
practice (ILRI). 
Established with ongoing discussions 










Hold 3 planning/review 
meetings, ensure project 
documentation, internal 
communications and learning, 
produce reports and plans and 
manage contracts. (ILRI) 
Sep 2016 initial meeting, Nairobi 
 
Oct 2017 core group meeting, Nairobi 
 







• Advocacy Tour 1 Summary – October 2016 
• Media Burst 1 Summary - November 2016 
• Advocacy Tour 2 Summary – December 2016 
• Media Audit – January 2017 
• Stakeholder Audit – March 2017 
• Message Map – March 2017 
• Message Testing report – August 2017 
• Media Burst 2 Summary – July 2017 
• Strategy to Engage with the United Nations System – July 2017 
• Advocacy Tour 3 Summary – July 2017 
• COP meeting and media workshop – October 2017 
• Donor targeting strategy for ILRI – December 2017 
• Microsite with distilled evidence and messages – June 2018 
• Media Burst 3 Summary – June 2018 
• Ad hoc media bursts Summary – July 2018 





Annex 1: Project summary 
The Global Livestock Advocacy for Development (GLAD) project argues that underfunding of the 
livestock sector in developing countries is partly due to a global lack of awareness and understanding 
of livestock as well as negative views of livestock by some people in industrialized nations. The 
project aims to tackle these issues by distilling and presenting evidence and creative content on 
sustainable livestock and its development impacts, convening and engaging different stakeholders in 
high-profile events and through media, developing and delivering  capacity development to 
strengthen advocacy communications and facilitating a global community of practice for people 
engaged in these efforts.  
The project aims to address three related problems: 
(1) A growing negative view of livestock in industrialized nations that threatens sustainable 
livestock-based livelihoods in poor countries.  
(2) Despite livestock’s importance to development, at global, regional and national levels, the 
sector is typically paid scant attention in wider agricultural and broader development 
discussions and policymaking, with cereal and export crops, as well as large-scale food 
production and urban food consumption issues, receiving the lion’s share of attention. 
(3) The absence of a strong community of advocates working at different levels to communicate 
evidence in compelling ways to different audiences and influencing important decision 
making processes. 
Through this two-year investment, evidence and creative content on sustainable livestock and its 
development impacts will be assembled and creatively presented, intentional convening and 
engagement around sustainable livestock issues will be undertaken in targeted high-profile events 
and capacity development to strengthen advocacy communications will be implemented.  
It’s products and activities will be used to advocate for increased funding for livestock priorities, 
through (1) better, more communications-focused use of evidence to help change the conversation 
around livestock to focus on the importance of livestock development to smallholder livelihoods and 
the contribution of a sustainable livestock sector to delivering on the 2030 Agenda, (2) direct 
engagement with policy makers at relevant regional and global policy fora and; (3) the coordination 




Annex 2: Project approach and activities 
Under evidence and creative content, the project will assemble, synthesize and present and 
communicate evidence that highlights the opportunities for livestock to contribute to sustainable 
development in three main areas: 
Growth and equity: Livestock contributes to the livelihoods of an estimated one billion poor. 
Evidence will be assembled, synthesized and presented through creative content products 
on: livestock and livelihoods, livestock and gender (equity), the competitiveness of 
smallholders in ensuring food supply, and on ways that livestock demand contributes to 
economic growth opportunities. 
Nutrition and health: Livestock play multiple positive and detrimental roles in human 
nutrition and health. Evidence will be assembled, synthesized and presented through 
creative content products on: Emerging disease and livestock, health, nutrition and social 
sustainability and livestock, the multiple burdens of livestock disease, and on demographic 
change and implications for the livestock sector. 
Environment and climate change: Livestock are the main source of agriculture emissions; 
equally important, future climate and land use change will affect the viability and 
sustainability of livestock production. Evidence will be assembled, synthesized and 
presented through creative content products on: GHG emissions from the livestock sector, 
climate change impacts on livestock, and ecosystem services from livestock: 
After collation, this evidence will be assembled and converted into synthesized evidence, 
targeted communication materials and creative content and a ‘toolkit’ to use this evidence to 
influence key constituencies.  
Convening and engagement activities will: 
• Identify and convene core livestock actors to implement strategic and joined-up 
advocacy and communication work for sustainable livestock development. Potential 
champions at regional/national level and in key donor agencies for specific advocacy 
work will be identified and engaged to help frame livestock roles in development 
conversations. ILRI will continue its participation in the GASL and LGA, notably in 
communication and advocacy work, and in ensuring these initiatives are ‘joined up’ and 
provide potential for scaling up of opportunities opened through this project. 
• Identify and engage through targeted interventions in high-impact events to make 
prominent how sustainable livestock development influences and benefits wider 
development issues. Several key UN processes in particular related to Agenda 2030 will 
be targeted for systematic engagement, including: 
• High-Level Panel of Experts on Food Security and Nutrition (HPLE) 
• High-Level Policy Forum on Sustainable Development (HLPF) 
• Committee on World Food Security (CFS) or UNFCCC 
• High level meeting of the Global Partnership for Effective Development Cooperation 
Specific intelligence and analysis will be used to prepare a strategy document for the next two 
year period of engagement that includes plans for mobilization and partnerships and activities 
targeted to selected individual donor or policy influencing institutions.  
Capacity development activities aim to better equip those working within the project, and the 
various boundary partners with the communication tools and information to better advocate for the 
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livestock sector. It also aims to foster greater sustainability of such messaging and engagement 
through establishing on line connections and capacity development modules. Key activities include: 
(1) Developing a capacity needs assessment and using this to conduct a capacity development 
workshop for livestock research and development actors.  
(2) Produce and make available blended (face-to-face and online) capacity development 
training materials.  
(3) Establish and moderate virtual communication networks and a community of practice that 
will contribute inputs, feedback and ideas into the project’s various product development 
processes.  
The table below gives an overview of the project’s components and activity clusters. 




1.    Audit and message 
testing 
Marchmont Targeted engagement with influencers and 
stakeholders to map and understand perceptions 
and understanding of livestock. ‘Market research’ 
that will also provide some qualitative ‘baseline’ 
information to be re-tested later. 
2.    Evidence collation ILRI Structured mapping of livestock evidence to identify 
what exists, levels of confidence, gaps and 
strong/weak dimensions. ‘Pre-product development’  
3.    Issue synthesis and 
products 
ILRI Expert issue-focused mini-convenings to synthesize 
evidence with message and engagement feedback 
into communication products. ‘Product design’ 
4.    Communications 
toolkit 
Marchmont Targeted, accessible, convincing, attractive multi-
media products presenting evidence, data, messages 
for decision makers. ‘Influencing products’ 
Convening and 
engagement 
5.    Global advocacy and 
policy engagement 
Emerging Ag Strategic / targeted engagement in high-level 
processes or events where evidence is matched to 
demand. ‘Market research’, testing, ‘sales’ 
6.    Targeted institutional 
advocacy 
Emerging Ag Strategic / targeted engagement using evidence and 
products directed to selected donors and other 
influencing institutions.  ‘Sales’ 
7.    Media outreach Marchmont Targeted engagement with media communicating 
livestock for development messages. ‘Informing and 
influencing product’ 
Capacity 8.   Convening and capacity 
development event  
ILRI Meeting of the community of practice and others to 
assess products, receive capacity development, test 
toolkit. ‘Product testing’ 
9.   Blended learning 
products 
ILRI  Drawing on a needs assessment, tested and adapted 
multi-format learning package targeted to support 
people wanting to deliver effective advocacy and 
communications on sustainable livestock 
development. ‘Learning at scale product’ 
10.   Community of practice ILRI Light facilitated digital and occasional face to face 
engagement of people with communications and 
advocacy expertise/interest. Champions ‘sales team’ 
 
 
 
